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Company vision

Tihelvision|off Genera dhe:o: is o becomelthe leading Slovene
enterprise for'iotalitechnicalisolutionsyinithe fields of energy,
andlecologyand tormake: a successiul breakihroughi onto
foreignimarkets;asiwell.

Weturniother companiest problems inte; our references by
providing selutions that make difference:

Withreurr wideselection|of experis form different fields: of
expertise Genera provides; our partners solutions) fromi stari to
finishiof the project:




s BasiciDesigni(IDZ)

s Acguirement design
conditions/terms fliom
CONSENt authorities
(projekiniipegoji)

' [Doclumentation for:
permitterbuild (PGD)

s Acguirement authority, consent statements (soglasja)

s Acguirement: of
permitte build

s/ Detail designi(PZI)
' Project erection

sl Asibuildesigni(PID)
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Challenges

sl Gaining trust fiiom! suppliersioittechnology: We do not wantiio
compete with them andiassure themiall ourpartners total
confidentiality:

' Beconciliation withisupplier offtechnoelogy cn whatisineedediat
eachidesigniphase according torSloveneilegisiation: Especially
criticallaneiasic:design: andidecumentation forbuilding permit:
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Challenges

s Adjusting timerschedule withiinvestors and suppliersiei technelogy;

sl Acquirement authority’ consentistatements:. Criticallisiconsentifrom
Viinistry el the Environment and Spatiall Planning (Water;
enyvirenment and nature agency)
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Team

Leading|engineers form each field arerminimum
reguirement:

sl[leadingiengineer forViechanicallengineering

s [Leadinglengineer for Elecirical engineering

sl|.eadinglengineerfor Civil'constructions

s [Leadinglengineerior Architecture

s [Leadingiengineer for iechinelogy.

s Experisiionr environmental studiess undergroundiwater
contamination

s ExXperisiior geomechanicaliresearch

s Expertsiiorfire protection

s Experisiion hazardeus areas
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After the design phase

Genera plans invelvement asianiengineer on the side of
Investor:

» Evallation of guotations ferm Contractors

= Contract proposals

» Elimination off “gray areas’

* Project coordination; financialy eExpert enginecring, coordination of
supply andidelivenyof equipment

» Coordination ofi test runs; takeovers

sl Acquisition’of permitifor operation

s'\Maintenance (in development)
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Conclusion

InvestorsiiniSlovenia have chosen liechnology Suppliersifiom
abroad, whoehave moedern techinelogy and numerous| rEfereENces.

Despite of this Invesiorsineedilocal partners/engineersyior:
= designing auxilian/ebjectisiand equipment;

s localllicenses;, translationrandinesirification,

s knowledge offlocal regulations andireguirements;

= project coordinators; for the erection| phiase:

Iifisivitaltorferm anfexperienced team: oif Engineersiiiom Varous
fields of EXpPErtSE.
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sSuppliers: go; locallpartners; stay

Thank you for your attention.




